BROCKWORTH PARISH PLAN
Steering Group Meeting 15th September 2010 3.15pm
Present:
Maureen Rowcliffe-Quarry (Chair), Julie Shirley (Secretary), Carole Neal (Treasurer), Jude Perez (Events & Volunteer Co-ordinator), Ben Evans, Roger Holland, Marilyn Cox (GRCC), Carol Brasington, Kelly Noble.
1. Apologies
Chris Spencer and Janet Butler were both unable to attend the meeting.
2. Review of Meeting Notes
The meeting discussed the previous meeting notes.  It was noted that 2 or 3 drop boxes still needed to be collected.  Consultation forms that Ben and Jude had collated will be brought in for analysis asap.  Julie and Jude will analyse the remaining consultation forms.  
3. Photo Competition
There were a number of photos which were judged by Larry Wedley and 4 winning entries identified.   The group agreed that a £25 high street voucher be given to each winner.  Julie will organise vouchers and write letters to the winners.  There was a discussion about putting an article in The Citizen – Julie will contact Freddie at The Citizen.
4.  Further Engagement and Next Steps
The group discussed how to present the analysis once it has been completed; Ben suggested a ‘traffic light’ system to indicate the number of the same comments made.  GRCC has a database of all parish plans and the actions which is viewable online.  Marilyn will email out the link.
The meeting agreed that we would send an email to the local businesses in Brockworth, letting them know the common themes highlighted during the consultation and ask them if they have anything to add.  For example, car parking is one issue and this will affect the local businesses.  Maureen / Jude will get together a list of email addresses for businesses and Julie will send the email.

The group then looked at some art examples from Kelly and agreed the style of poster.  Kelly will put together a number of different posters, one for each theme (Natural environment, built environment, etc) which can be used at the public meetings.

Ben and Carol B felt that ‘door-knocking’ would be a good way to get responses from the public, using questionnaires.  The cub/scouts would perhaps deliver the questionnaires with the parish magazine but we would need volunteers to collect the questionnaires or be available to help people fill them in.  It was noted that the different areas of Brockworth will likely have different views, and that maybe the questionnaire should be tailored to each of the 4 Wards in the parish.

Once the initial consultation forms have been analysed and input, Roger will go through and number all the comments so that they can be counted and used in a chart to highlight the recurring themes.

The group agreed to hold 3 drop-in sessions, one in each part of Brockworth with the 3rd session at the Community Centre.  One session should be held in the area near Coopers Edge, and one session should be held in the Abbotswood Estate.  The date for the Community Centre session was set for Saturday 6th November 9.30am to 12.30pm with a Steering Group meeting at 12.30pm to have a quick chat about the next step so that it can be included in the November edition of the newsletter.

Julie will organise the other two drop-in sessions, preferably Tuesday 2nd November and Thursday 4th November 4pm to 8pm.  Volunteers will be needed to help run the sessions.  The volunteers will be individually invited and asked to help.  The drop in sessions will need to be advertised widely.

Two more Steering Group meetings needed between now and the first drop-in session.  One was set for Monday 4th October at 3pm at the Community Centre to receive an analysis update, look at the draft posters, confirm the dates of the drop-in sessions and receive an update on the business consultations.

The second Steering Group meeting will be held on Tuesday 26th October 2-4pm at the Community Centre.  All volunteers and other people who have asked for additional information on the parish plan will be invited to this meeting.  This meeting will focus on the arrangements for the drop-in sessions.  Marilyn Cox was invited to also attend this meeting.

5.  Review timeline
Julie will update the timeline based on what has been agreed at the meeting and will circulate to members.
6.  Next meetings
Monday 4th October 3pm at the Community Centre – Steering Group only
Tuesday 26th October 2-4pm at the Community Centre to organise the drop-in sessions – Steering Group and Volunteers.

Drop-in sessions provisionally booked for 2nd November, 4th November and 6th November (this date is confirmed and has been advertised in the newsletter).

Meeting closed at 5pm.

